Western Kentucky University

TopSCHOLAR®
Council of Academic Deans

WKU Governance

5-5-1976

Meeting Minutes
WKU Council of Academic Deans

Follow this and additional works at: http://digitalcommons.wku.edu/coun_acad_dean
Part of the Higher Education Administration Commons
Recommended Citation
WKU Council of Academic Deans, "Meeting Minutes" (1976). Council of Academic Deans. Paper 241.
http://digitalcommons.wku.edu/coun_acad_dean/241

This Article is brought to you for free and open access by TopSCHOLAR®. It has been accepted for inclusion in Council of Academic Deans by an
authorized administrator of TopSCHOLAR®. For more information, please contact topscholar@wku.edu.

MlNUTES
COUNCIL OF ACADEMlC DEANS
May 5, 1976

The Council of Academic Deans met in the Executive Room of Garrett
Conference Center on Wednesday, May 5, 1976, at 10:30 a.m. Present were
Deans Cravens,Mounce, Russell, Jenkins, Hardin, Sandefur, Sutton, Gray,
Chelf, Corts and Davis. Dr. Chamberlin represented Dr. Hourigan and Dr.
House and Dr. Mendel were visitors at the meeting.
Dr. Ray Mendel (Psychology) explained to the deans his interest in
making a study of Participative Decision Making. The study, as he envisions
it, would involve each academic department head and would examine the types
of decision making which the various department heads followed. After full
discussion, the deans informed Dr. Mendel that the topic would be discussed
further at a deans meeting which will be held in June.
Dr. Steve House made com.m.ents concerning the upcoming com.m.encement
activities. He answered several questions which the deans directed t<D him concerning com.m.encement.
Dr. Sandefur com.m.ented on the progress of the University Task Force
on Planning. The deans discussed the project at some length. Dr. Sandefur
said that the deans would receive notices of all future Planning Task Force
meetings and he would welcome attendance by the deans.
Dr. Gray distributed a proposal entitled, "Recom.m.ended Graduate
Assistantship Budget Allocations 1976-77. II After discussion by the group,
Dr. Cravens stated that the proposal met his approval. He asked that any dean
who might have further specific questions concerning the proposal should direct
them to Dr. Gray.
Dr. Cravens discussed the Draft of 1976-77 Objectives for the Academic
Area of the University. He said that he, Dr. Corts and Dr. Davis would work
up a progress report relative to these objectives later in the sum.m.er.
The deans re-examined the proposal which they had previously approved
relating to part-time stipends. The deans gave unanimous approval to the
recom.m.endation. Dr. Cravens stated that he would submit it to President
Downing within a day.
The proposed Baccalaureate Program Format was approved by the deans.
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Dr. Gray com.m.ented on his Operating Paper for the Graduate College.
The deans approved this operating paper. If any dean has further questions
concerning this, the dean should com.m.unicate with Dr. Gray prior to May 15.
The deans approved the proposed changes in CEU Fee Structure.
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The group discussed a draft proposal concerning a revised sabbatical
leave plan for adnrlnistrators. Mter som.e discussion, Dr. Cravens asked
that Drs. Brenner, Davis, Gray and Stroube review this proposal and present
a revised version which would incorporate suggestions m.ade in the draft to
the deans at their next m.eeting.
The m.eeting adj ourned at 1: 05 p. m..
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